ADITYA ENGINEERING COLLEGE

Aditya Magar, ADB Foad, Surampalem-533437
MINUTES OF THE MEETING

The Internal Quality Assurance Cell 26™ meeting held on 16 July, 2018 at 2 PM in the
Conference hall of Cotton Bhavan.

AGENDA :

) Review of Academics and R &D activities

2) Review of Sudents internships

3) Recnmtment of faculty for First B. Tech.

4) Special Training Programs for placements.

3} Review of MOOCs Courses through NPTEL-SWAY AM.

) List of Certifieste courses to be offered

7} Requirerments of lahomtory equipment / Books ! Consumahles according
o e svllabug
Any other point with the approval from Chair

MINUTES AND RESOLUTIONS

1) The Chairman sppreciated for getting good sesults in Academics, The Chairman reviewsd
Research and Development activities and suggested to organize workshops on Cadence and
Machine |carning,

The Chairman reviewed the centificate courses which have been conducted.

3) The Chalrman asked all the members to encourage the students to take upinternships during the
summer and semester gaps and suggested the Placement Officer 1o contact HR people of
different companies for internships,

4] The Chaiman discussed the requirement of faculty department wise and asked the members
o submit & consolidated report spon to indtiate the rocruitment process.

3) Members resalved Lo recruit Doctorates in all the departments to improve the Ressarch and
Development activity

6) Members reviewed guidelines given by APSCHE, JNTUK and AICTE for framing R19
reoulalions.

T} The Chairmin of 10AC directed to inculcate the culture of DesignThinking' smont students
arud proposed lo emphasize on 'Engineering Exploration Projects’. Similarly, The Chairman
aleried 10 check the laboratery equipment required as per the new regulations =and submit 5
report imnediataly,

&) The Chairman enguired and discussed about the trainings required to enhance the knowledge
levels ameng the stedents and faculty members. Chairman suggested to identify the gaps and
asked to organize the SeminarsWorkshops/Activity o enhance their knowledge levels not
orlytechnical bul also necessary skills to get 2 job oppottumity along with life skdlls.



9} The Chairman motivared all the members abowt the onling courses NFTEL-SWAYAM “and
sugrested all the students and fzculty mombersto fake up a0y obe Sourse W each mun and
aobtain the cerificare. Further, the Chairman remonded (hatl the Management 15 alsa
emcouraging faculty members by paying the fee required to take up onbine courses and asked
1o improve number of candidates appeanng for these cxaminations.

0} The Convener of IQAC recommended a fow points in the meering to cnhance the quality in
the campas:

¥ Tointroduce skill-hased certificate courses

¥" To increase the research publications

¥" To improve the quality in projects

¥" To increase the teaistrations of NPTEL-SWAYAM onlinecouries

¥ To increase the Professional Bodies memberships along withincentives.

11) The Chainman suppested all the members to condict and maintain the proctoring books
peridically and sugiested everyone o gl (hem verfied by the Prncipdl. Finally The
Charrman and the Convener thanked all the members present for their ededication and
commitment IRCRITYINE ot syestme successfiatly.

The meeting was concheded with thanks to the Chair,
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